Site Visit

Rental Profile

Hire2K put customers first
for quality and value in
machinery hire and sales
Hire2K has the winning formula – a quality product and
value for money. It’s a hard formula to beat these days and
an even harder formula to find in many cases as plant and
machinery hire businesses struggle to survive in what is a very
competitive environment.

H

owever, Hire2K seems to have cracked
the formula and won the confidence of
a very weary industry and this is no easy
accomplishment in today’s climate and came
about as a result of a lot of hard work and a
constant drive for more.
Rory O’Connor is Managing Director at Hire2K, which he
founded during better times in 2001. However, he is thankful
that through more recent tough times the company has
managed to continue to grow and serve a (somewhat smaller)
clientele, while also maintaining their position as one of the
leading independent plant and machinery hire and sales firms
in Leinster. With a location in Rathcoole and a main depot in
Dunshaughlin, Hire2K offers a wide range of plant machinery
and tools for hire in the Dublin area and also to surrounding
counties.
“We have been lucky in one way to survive what has been
a difficult climate in recent years but we have a great team
of people here and that is key. There really isn’t a weak link
and neither can we afford for there to be a weak link. But our
customers are happy with the service we provide and ultimately
that is what keeps a business going.”
Hire2K places an enormous amount of importance on
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customer service and getting the right machine for the job in
hand. But in doing so, Rory has committed to investing in his
machinery fleet on a very regular basis.
“We update all the time. The fleet is renewed regularly
as we can’t afford to be sending out machines that are
unreliable – that’s going to cost us more in the long run. We
are committed to offering only the best of equipment to our
customers and in that regard, customers know from the onset
that the machine will not let them down.
“Of course constant upgrading of the fleet costs a lot
of money but we have to put back into the business if the
business is to grow and we are committed to that,” explained
Rory.
So what’s on offer at Hire2K? Rory is adamant that only
the best brands will be available and these include JCB and
Takeuchi. Hire2K is now the official dealer of BOSCH products
and STIHL products stocking a full range of power tools and
accessories for sale and hire.
Hire2K offers a fleet of 45 dumpers - mostly Thwaites
and Terex machines ranging in size from one to nine tonnes.
They also hire mini-diggers, teleporters with tracking devices,
compressors, generators and they are proud of the 80-strong
fleet of excavators on offer comprising mostly of JCB and

Takeuchi machines
ranging from 0.8 up
to 13 tonnes. There
are also 33 JCB mini
diggers all of which are
piped for rock breakers.
“We have invested a
lot in access equipment
in recent times.
Including boom lifts
and scissor lifts and we
only use Genie lifts as
these have proven over
time to be troublefree and our clients
are very happy with the service. Other machines that are
also in demand include JCB teleporters, and dumpers and
diggers. We have a full range of machinery available at good
rates and if there’s a problem we will sort it as quickly as
possible,” says Rory.
Keeping the customer happy is paramount to good
business and it is obvious that this is what drives Hire2K
and what keeps customers coming back.
“The quality of the plant is very important and we focus
on that. We only offer what we know is the best. Customer
satisfaction drives this company, as if customers are not
happy you won’t survive.”
Hire2K is obviously doing something right as they have
been successful in securing big contracts to date including
hiring to Guinness, Intel, Mount Joy Prison and they have
also won contracts for supplying and selling Genie lifts and
access equipment to the Convention Centre in Dublin for
window cleaning activities. One of their latest new contracts
is with Dublin City Council who have hired 9 brand new
compressors, illustrating further the confidence that clients
have in the company,
But don’t take just their word for it – others are equally
vocal in their tributes to Hire2K and these are some of
the clients who use their machinery on a daily basis and
continue to return as a result of the service they receive.
Frank Lynott, Plant Manager at Sisk is robust in his
praise of the company, which he highly recommends:
“The standard of service at Hire2K is second to none,”
he states. “They are efficient in their service and their rates
are good. On top of this the machines are in impeccable
condition. We use them continuously and maintain that they
are the top hire company around. We don’t feel the need to
go anywhere else,” he added.
Richard Marks of Collen Construction is equally satisfied:
“Hire2K are always quick to sort a problem and this
efficiency is imperative if you are under time constraints to
get a job done. There is never any conflict - they are easy to
deal with. People will always make mistakes and the manner
in which they deal with issues is admirable and this means
a lot. They also offer good, decent rates for their services,”

said Richard.
Jimmy Byrne of KN Networks is equally forthcoming in his
praise of Hire2K.
“I’ve been using them for 10 years now but only met
Rory in recent weeks to put a face to the voice on the
phone. He knows his client’s business needs from his own
experience and he is quick to respond. The machinery is
always new and they have the personal touch in abundance
in their business, which is appreciated,”
Finally, Cian Ward of Glenbeigh Construction was also
quick to recommend the services of Hire2K:
“They are very much ‘up to the task’. They offer good
customer service, they have plenty of new machines and I
think they are a good solid company,” he offered.
In the meantime, Hire2K is always looking for ways to
make improvements and Rory strives to maintain a great
service while offering competitive rates to clients. However,
there have been challenges with the cost of diesel in recent
years testing the business to the last.
“We have 17 delivery and service vans on the road and
of course this means we use a lot of diesel,” says Rory.
“You can’t pass this cost onto the customer and so we have
to deal with it ourselves. We don’t charge a delivery fee to
customers and so we have tried to economise by placing
tracking systems on all of the delivery vehicles which allows
us to inform the closest driver to a job in the area. Therefore
instead of the driver having to come back to the depot for
instruction we can alert him when he is in the area and he
can go directly to the next job. This saves us on diesel and it
also improves efficiency,” says Rory.
Other ways of keeping the costs down include buying in
bulk. Hire2K spends a lot of money on new machines so
that only the best is available to customers. Costs are kept
low by buying in bulk and getting better prices as a result.
“We are always buying new equipment. We have
bought a significant amount of plant and machinery this
year already including mini-diggers, compressors, large
generators and a wide range of kangos and water pumps.
And of course some of these are not the cheapest to buy
but they are better suited to the rental market as they are
more reliable. We end up upgrading our bigger machines
every four or five years and rather than flooding the market
with our old machines, we send them overseas for trade-in.
Rory is confident that the construction industry is picking
up and acknowledges that rates paid for equipment have
somewhat stabilised in recent times.
“I think we can look towards a brighter future than what
we have experienced in recent years. There has been a
slight pick up and hopefully it is a sign of better things to
come. I presume it will be a gradual build up. Hire2K is well
and truly open for business one way or the other and we
look forward to dealing with our customers into the future,”
he concluded.
www.hire2k.ie
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